
• URS preparation.
• Review of  all 

documents like 
DQ,FAT, SAT 
IQ,OQ,PQ

• Commercial negotiations.
• Contracts & purchase 

order generation.
• Material receiving & 

recording as well as 
warehousing support.

• Concept review 
• ROI & energy saving calculations
• Executions, Installation, 

Commissioning & validation.
• Cash Flow statements
• Technical comparisons
• Budget tracking actual vs 

approved.
• MIS & Schedule tracking. 

• Basic Design
• Pre-Engineering
• Design Basis Document
• Layout preparations
• Tander preparation
• BOQ preparation
• As built drawings Engineering 
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Triple constraint theorem
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